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IT Responds to the Five-Year
Administrative Unit Review
Report Recommendations

By JeFF van DE PoL

The Division of Information Technology recently released a
detailed action plan and timetable in response to the recom-
mendations published in the Five-Year Administrative Unit
Review (AUR) Report on April 29, 1999.

The 80-page report, which concluded a 10-month review of the
Office of the Associate Vice Chancellor of Information Technology,
focuses on five over-arching themes: Academic Priorities,
Delineation of Responsibilities, Institutional
Ownership, IT asa Campus Policy Advi-
sor, and Organization and Access. To
shape its 43 recommendations, the AUR
committee used the feedback obtained
from clients, campus constituents, and IT
staff through a series of meetings and town
halls held during the fall.

Following the report’s release, Provost
and Executive Vice Chancellor Robert Grey

Chancellor for Information Technology, to
develop a plan of action, including a timetable,
stating how Information Technology and cam-
pus management should proceed to address the
report’s recommendations.

Acting AVC-IT Hallee then met with IT
Unit Directors at a retreat on June 15, 1999 to ex-
amine each of the recommendations and work out
details of the action plan. The official Informarion
Technology response, which addresses all 43 recom-

mendations, was presented to Provost Grey on July
7, 1999,
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In a letter accompanying the response, Hallee
states thar, “while each of the recornmendations is im-
portant and deserves careful attention, the single most
important observation within the AUR report is sum-
marized as follows within the Executive Summary: There is a critical need to develop a common understanding about which levels of
the campus are responsible for different types of information technology suppore.”

According to Hallee, IT management is already working with the Deans’ Offices of both the School of Veterinary Medicine
and the Division of Biclogical Sciences to address the delineation of roles and responsibilities.

“Qur goal is to develop a template that will facilitate future discussions with the other deans’ and vice chancellors’ offices.”

While a number of the AUR recommendations await implementation until the new Vice Provost is appointed, Hallee
states that IT is well-prepared to move forward in the interim: “...the Division of Information Technology (IT) has already
initiated a number of actions that directly respond to the Review Committee recommendations. 1T management and staff have
carefully and seriously considered the AUR findings and. . .have committed toa very ambitious set of actions to improve campus
technology support services.”

Information Technology plans to make the response, including all subsequent progress reports, readily available
to the campus community. The complete response, as well as the original AUR report, can be accessed on the Web at
htp:ffit. wcdavis.edu.
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h-ztervieﬁs: Aug,
Tedae

Next IT Directors
meering with Provost

Grey: Aug. 23,1999,

Nc:;:'t_-: T Dir-c-:wrs
meeting with Provost
Grey: Aug. 23, 1999,

A fully revised mission
statement should wait
for the new Vice Pro-
Vst :

See Action _Daté_ for
‘Recommendations #0,
10, and 29.

Initial draft plan for
new faculty support

unit: Aug. 30,1999,
Instructional Media Fi-

nancial Plan com-
pleted: June 14, 1999.
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~ ACTION DATE

. j'IlMs'::I;L'_a_._a*_.i(')_r:‘i_ Services
Financial Plan: July

1619990

Repro Graphics Fi-
 nancial Plan: Aug.

15 1999.

Develop interim pro-

-~ cesses to support Fall
1999 projects: Sum-
mer, 1999,

Complete: Spring,
1999.

Next review: budger
process FY 2000-
2001. -

 begin as soon as au-
rized by Provost

: .Revi’&wi -_chpiete: ;

Decision by Provost
Grey:

Dec. 15, 1999.

Budget Review com-
plete: June 15, 2000.

MOUs complete:
June 15, 2000.

Review of MOUs: an-
nually.

Provost Grey's letter
to deans and vice
chancellors: Aug. 31,
o
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I RESPONSE/ACTION

: ‘:_t_tamgemenr concurs with this important rcwmmcndauon and urges Provost Grey mclear[y'.
- communicare this expectarion to l:he deans and vice chaﬁcellors Ar a minimum, the

should mcfude.

ACTION DATE

MOUs complete:
June 15, 2000.

Review of MOUs: an-

nually.

Provost Grey's latter to
deans and vice chan-
cellors: Aug. 31, 1999.

participation in,

Solution availablf::l
Dec. 15 19 -

Study mmp!e.téd:’
June 15, 2000.

Review draft: Nov. 30,
1999,

Implement plan:
Mar. 31, 2000.

Action by Provost
Grey to - b

aching R

whlte paper that describes related
liability, uniformity, and security of ﬁ\ecamlms intranet and its mﬁas_u_m:
e, along with recommendations for improvemen rite paper will be made available ro
: ity Foﬂowmg that_ ultation, IT “rtlldevel an
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ACTION DATE

‘Action by Provost
Grey: to be dctera

I med

Spring, 1999.

Quarterly meetings.

D:_:v;é ia-:upmer;t' of prin-
ciples complete:
March 31, 2000

. chort to Inf

Discussion:
Plannmg and Budget:

~ Consultation with
campus community:

Faiil, 1999,

Imt:al plan 1mpla-
mented:
Fall, 1999

Consulrations com-
: plcted Wmter, 2000,
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#79. 'Se:e Réco'rmﬁendatiun#ﬁl-- :

#30: IT management should take steps to improve communica-
with clients atﬂ_ e Mo

“'#31 lT management *-huuld explore the phllrasuphv and meth_ '

ods used in library service deiwery for their potcntlai appllcai:
ity to IT programs.

ACTION DATE

Draft plan. available:
Aug. 31, 1999, .

. D&:ktop Support pmvzdes recharge suppcrl:l -Wmduws NT to campus departments. i:;;';h plan imple-

® Darabase and Systerss Administration provides recharge SUpOTL Lo campus departments for Fall, 1959_
both LINIX and Wl hddwa- N'I'-based Oracl dﬂtﬂbﬂ.ﬁ&s and UNIX{NT systems, istra-

Consultations com-
pleted: Winter, 2000.

. : Technalogy Representatwen ( [TRs : been deveiapmg their |
_UN]X and NT skills, and a more comprehensive curriculum program for those | topics.

e The Campus Data Center and Site Licensing stalf will be pursuing a ﬁ'a', o offer basic UNIX
server security audits to the campus this year.

est Groups (SIGs) on NT, Macintosh, UNIX, Web administration,

e T sponsors Special 1
and Cnld Fusmn

S esponsefAction Ff;'r Recommendation #6.

Underway. See Response/Action for Recommendations #6, 31, and 39.

IT client service units will srudy Library servlccs mode]s o dcrcrmmc those elements that would Review Library ser-

apply to delivery of IT services. The Division of Information Technology is fully committed to vice medels: March
the imp vement of customer service. The latest Hmstomer service initiative has all IT ,:ataff : 31,2000,

ining seminar that is specifically focused. .
nvironment. The training program extends beyond VO- Divisional plan ready
: nits to take hey learned and develop | il for review and dis-
re the client service values are mcorporateeisivithm their daily work. 4 EUSSiGHI April 30,
000,

IT managemmt continues to collect and assess cmtomerserwce Lnfcrma: ion through a vanety
of z acti tlE:S, : :
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Reports to I
and Network Opera-
tions  Commitree:
quarterly.
Service delivery plans:
June 15,2000

First round of delega-
_tions complete: Aug.

31,1999

Status report
to AVC-IT:
Sept. 15,1999,

Needs .assgssmen:f.
complete: Nov. 15,
oee -

Final plan:
May 1, 2000

Plan implementation
and evaluation: ongo-

1ng-
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_ ACTIONDATE

ot edition: June, 1999
Feedback: Summer, 1999,
Fall edition: Sep., 1999.
Refinements: ongoing.

New. IT-wide Web tem-
plares: Fall, 1999.

Review inventory of
internal communications
through Project Mercury:
August, 1999,
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